
 
 

What: A leadership program designed to enable  
candidates to learn about Waseca area resources, 
values, strengths, weaknesses, and challenges. A 
learning experience geared toward providing an  
in-depth look at key elements of the community;  
agriculture, education, government, economic  
development,  healthcare, public safety, quality of life/
diversity. This program will provide opportunities for 
candidates to exchange ideas, build networks and  
begin the process of identifying and solving important 
community issues. 
  
Who: A pool of candidates who are current or  
prospective leaders in the Waseca area   Candidates 
are drawn from business, industry, education, public 
and private agencies, civic groups, and virtually all 
other facets of the professional community. Class size 
will be limited.  
 
Program Development: A Waseca Area Chamber-
designated “Leadership Advisory Committee”  
oversees the development of the LEADERSHIP  
Program. Riverland Community College and the  
Chamber will assist with individual seminar curriculum 
development in cooperation with designated day  
leaders.   Curriculum was designed and provided to 
Riverland Community College by Jim Krile, retired  
Director of Community Leadership Programs for the 
Blandin Foundation.  Jim served as administrator of 
the nationally recognized Blandin Community  
Leadership Program.   
 
Where: This program was encouraged by city, school, 

and county leaders for the chamber to coordinate and 

design a leadership program .  The chamber, in  

cooperation with Riverland Community College and its 

Training and Development Division will collaborate on 

the key elements.   All sessions are facilitated  

locally and focus on topics directly affecting our 

 community.  
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Why: To develop candidate knowledge and  
understanding of the community’s assets,  
complexities and potential. To provide an opportunity 
for participants to meet and exchange ideas with each 
other and current community leaders. To develop 
leadership skills through classroom instruction,  
interactive exercises and small group discussion.   The 
intent is to motivate and encourage participants to 
assume individual leadership roles in community  
affairs. 
 
How: A series of topical seminars and tours held over 
a nine month period and conducted by local and  
regional professionals. Area leaders volunteer their 
time to raise awareness to the assets and  
opportunities of the community by providing an  
in-depth, behind-the-scenes look at key elements.  
Speakers will nurture leadership development by  
leading discussions that integrate community  
information through dialogue, interactive exercise and 
small group discussion.  
 
Cost: $795 – Tuition is payable at the time a  
participant is accepted to candidacy. Scholarship  
opportunities are available.   
 
When: Monthly sessions run September – May on the 
third Wednesday of each month.  (Biennial program) 
 

LEADERSHIP Greater Waseca requires a serious  

commitment of time and energy. Candidates meet the 

THIRD WEDNESDAY, a full day each month.  

Attendance is imperative. Class participants are  

expected to attend all sessions with the exception of 

an extreme emergency or illness. Each is also expected 

to serve as a day leader the following year.  

LEADERSHIP Greater Waseca    
 The Waseca Area Chamber of Commerce  
is a federation of business firms, organizations 
and individuals, large and small, dedicated to the 
growth, economic development and preservation 
of a sound business and social climate in the  
Waseca area.  The area’s economic well being is 
directly  related to the caliber of work that is done 
by the chamber.  This is why the Waseca Area 
Chamber  of Commerce is responsive to the ever-
changing needs of the community as expressed 
through their work.    
 
 

 Riverland Community College,  has  
partnered with area Chambers of Commerce for 
over 10 years to offer a Community Leadership 
program; assisting with the Leadership Greater  
Waseca’s program teaching participants how to 
frame ideas, build relationships, and mobilize  
resources, and will relate the activity of the  
program to that of community engagement. 

 

 

___________________________ 

 

 

Founding supporters 

Waseca Area Chamber of Commerce 

Waseca County 

Waseca School District #829: 

City of Waseca 



LEADERSHIP Greater Waseca APPLICATION  

Full Name: 

__________________________________________________________________________________________ 

Preferred Name: ____________________________________________________________________________ 

Company: _________________________________________________________________________________ 

Title: _____________________________________________________________________________________ 

Company Address: __________________________________________________________________________ 

City: ________________________________________________State: _________Zip:____________________ 

Work Phone: _________________________________Cell Phone: ____________________________________ 

E-mail:____________________________________________________________________________________ 

Home Address: _____________________________________________________________________________ 

City: _______________________________________________State: ___________Zip: __________________ 

Cell Phone: ___________________Is your organization current a member of the Chamber?        Yes           No  

  

The selection committee will choose participants based on their responses to the following questions. Please 
answer them as completely as possible on a separate printed page. Attach or submit answers to your  
completed application form and submit two copies of all application materials.   Applications lacking proper 
documentation will not be considered. 
 
1. State your professional and educational background or enclose a resume. (include social organization  
         involvement). 
1. Describe a professional or community leadership challenge you have undertaken.  
2. What do you expect of the program?  
4. In what ways do you think LEADERSHIP Greater Waseca can help you develop your leadership potential?  
5.    Identify and discuss an issue that you feel is critical to Waseca area. 

 

Who will be paying your tuition?       
□ Me    □ My Employer     □ A Sponsoring Organization    □ Scholarship Requested (please include letter) 
 
References: List your supervisor and at least one other person who may be contacted by the selection  
committee 

Name: _______________________________________        Name:____________________________________ 

 

Company: ____________________________________        Company:_________________________________ 

 

Title:  _______________________________________         Title: ____________________________________ 

 

Phone: ______________________________________          Phone: __________________________________ 

 

___________________________________________________________________ 

Signature of Applicant        Date  

 

_____________________________________________________________________ 

Signature & Title of Applicant’s Sponsor (if appropriate)          Date 

 

How did you learn about LEADERSHIP Greater Waseca?    □  Chamber Newsletter   □  Board Member  
□   Website      □ Professional colleague/associate    □ Supervisor     □   Other 

2016-2017 

CALENDAR 

___________________________ 
 

SEPTEMBER 21 – Opening Day 
            Strengths & Community Leadership 

 

OCTOBER 19 – NEW—Leadercast® 

(Simulcast )   

World’s largest 1-day leadership event 

 
NOVEMBER 16 – Education Day 

 

DECEMBER 21— Agriculture Day 

 

JANUARY 18 – Public Safety Day 
 

FEBRUARY 15 – Economic Development 

 

MARCH  (TBD)– Government Day  

                NEW—Trip to the capitol—TBA) 

 
APRIL 19 – Healthcare Day 

 

MAY 17 – Quality of Life & Diversity Day 

                Graduation  

      ————————————————— 

Program and Scholarship Sponsors 
 City of Waseca EDA 
 Waseca County EDA 

 
 

 

Contact the chamber if interested in sponsoring  
LEADERSHIP Greater Waseca Academy 
 

 

www.wasecachamber.com               507-835-3260 

http://www.riverland.edu/communityleadership/

index.cfm 

APPLICATIONS  AVAILABLE ONLINE  

OR  BY CONTACTING: 

  
TESTIMONIALS 

 

I found the LEADERSHIP Greater Waseca program 

beneficial for connecting with people in other  

businesses and organizations.  I learned about  

programs, opportunities and businesses that all of  

Waseca can benefit from having.  Anyone who owns a 

community-oriented business or who is significantly 

involved in volunteer efforts should consider  

participation in LEADERSHIP Greater Waseca. 

          - Kris Markeson, Waseca Police Department 

————————- 

I thought the LEADERSHIP Greater Waseca program 

was a great learning experience for me.  I got to get out 

and see a variety of different businesses in our  

community and had the opportunity to network with 

many great leaders in the Waseca area as well.  This 

was a great experience and I hope many others take  

advantage of this program. 

        - Joel Pfeifer, Mediacom 

—————————— 

I thoroughly enjoyed the LEADERSHIP Greater  

Waseca program.  It  was a great experience which 

allowed me to get an in-depth look at all of our  

community assets.  I learned how to better serve our 

community and had the ability to network with a great 

group of professionals. 

       - Tiffany Lynch,  ICAN 

—————————— 

The opportunity far exceeded my expectations and I 

am fortunate to have participated in this training.  I 

have met many wonderful and talented individuals; and 

though we may work in different professions, have a 

common goal of nurturing and growing this special 

community. I feel this opportunity has helped me focus 

on the strengths that I possess and how to effectively 

and intentionally put them into practice both  

professionally and personally.  My eyes were opened 

to the multitude of assets available to the citizens of 

Waseca, while also recognizing the work that still 

needs to be accomplished.  This program has helped 

me to acknowledge and appreciate each entities’ 

unique needs, and has helped us all in creating a sense 

of  ownership in our community. 

       - Elizabeth Beery, Waseca Public Schools 

 

 

 Deadline July 31 , 2016 

http://www.wasecachamber.com
http://www.riverland.edu/communityleadership/index.cfm
http://www.riverland.edu/communityleadership/index.cfm

